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ACCOUNTING OFFICER ‘S OVERVIEW

The report reflects the extent to which the Office of the Premier has performed against its mandate with relevance to the Annual
Performance Plan for the financial year 2017/18. The Office of the Premier continues to recommit itself to provide innovative and strategic
leadership and management for service excellence and to encourage proper monitoring and evaluation practices that would promote
sustainable growth and development. The office shall also continue to support the Premier and the Executive Council in the execution of
their constitutional functions. To this end the office continues to coordinate the provision of province — wide programmes Em,ﬁ put 58

~motion-thesimplementation-of- LEGDP;Limpopo-Development-Plan;:Provincial-Evaluation-Plan-and-thé-National-outcomes.-
The following are some of achievements of the highlights of the Office for the quarter under review:

« The Office has successfully Monitored the ICT Migration Plans of the Departments to ensure alignment with the ICT Plans (ICT
Procurement, Operational Plan, and Roadmap details) and the installation of Telkom data line at the shared Disaster

+ The office was able to close 69% of National Anti-Corruption cases by Provincial Departments and has completed 94.6% of cases
on Presidential and Premier Hotlines

¢ The Office has successfully coordinated Limpopo Spatial Planning and Land Use Management draft Bill consultative sessions with
Sekhukhune district traditional leaders

s The Provincial Evaluation Plan was successfully implemented and data Collection was done for both the Foster Care and
National Youth Service evaluations.

The Office is still committed to coordinate and monitor the performance of Departments in order to ensure that service delivery is rendered,
and that the targets as outlined in part B & C are achieved within the set timeframes.

It is my pleasure to submit the first Quarter report for 2017/18 FY as mandated.

Thank you.

Mr N.S Nchabeleng
Director General




PROGRAMME ONE: ADMINISTRATION SUPPORT SERVICES

PROGRAMME DESCRIPTION

Programme one is entrusted with the responsibility of providing administrative support to the Premier, Executive Council, and
the Director General in E:_:SQ their _m@,mmmﬂzm o<ma_@2 E:ozo: and in 38395@ @ooa oo:uoa;m governance.

o e Pram) _mrmcmuon Services

« Executive Management Support Services
Corporate Services
Financial Management Services

Strategic Objectives:
1. Strategic Management support to the Director General provided
2. Financial Management services provided

3. Risk Management services provided

Human xmmocam Bmsm@mama services provided

B >=:=m_ ﬂm_dmn

O._ >oEm. O:EE

Orm__msumm |- Planned.
: R R LR B A TR ___.m_..”m:_.m::o:”
% of legitimate invoices Al provincial 0% of legitimate invoices ma 27 % of _mmm_ama Dmumzamam_ The Office to
from suppliers reported as Departments reports from supplies reported invoices from suppliers Financial engage
not paid within 30 days in non-payments of as not paid within 30 reported as not paid within | Management Provincial
monthly reports from legitimate invoices from | days in manthly reports 30 days in monthly reports | administrative Treasury {o
Departments to Provincial suppliers as not paid from Departments to from Departments {o challenges intervene in
Treasury within 30 days in Provincial Treasury Provincial Treasury Departments.
monthly reports from
Depariments to
Provincial Treasury
2 % of the budget spent 98% of the annual 98% of the quarterly The Office spent 90% of the | Most committed | Most of the
efficiently. budget spent efficiently, | budget spent efficiently. | projected quarterly budget projects and projects and
: of R98, mK.N ::___o: events not yet events will start
mmm mmo B_EO: E:_o: in the quarter second guarter.




_Planned

| Q1 Actual Output _ Planned
R R i Intervention:

B o1 Target | Challenges

translates to 23% of the c.:amﬂ review.
total budget of R395, 789
rmittion.

-Number.of prioritized.risk.... | 12 Prioritised.risks .12 Prioritised.risks__.__ . Mitigation. Measures.onthe ] None_ None
mitigated in‘line with'the ™| mitigated in line with the ™} ‘mitigated in'line with the™| 12 Prioritised risk- R

Risk Management Plan | Risk Management Plan | Risk Management Plan | Implemented as foliows:

1. Violent Service
delivery Protests

Priority Committee
Meetings on protest
actions continue to take
place. Mitigation
measures have been
implemented by various
government institutions.

. Meetings were held at
Maruleng and Polokwane
Municipalities.

The situation in Vuwane,
Burgersfort and Maruleng
arrears have been stable
New protest occurred in
the Vhembe District,
Nzhelele areas were
communities protested on
ritual murders alleging that
suspects are not arresting
suspects those arrested are
given ball

2. Unsustainability of None None

programimies, plans




and strategies

The Office is in the process

............. of-establishing-a-task-team=—/ =
.............. 1 which will investigate the
________________ reasons:for-unsustainability.-- e

of programmes, plans and

strategies and thereby

develop a continuity

strategy

3. Inadequate review of | None None
Institutional
performance with
particular attention to
failures to carry out
mandates by the
Provincial
Departments.

The Office is in the process

of establishing a task team

to deveiop a Provingial

Policy on the Mandate and

co-ordination of the

functions by the OtP.

4. Failure for The Follow ups are
Departmenis to Departments made with
recover data and cannot recover | Telkom
systems in the event of | data and | Departments
a disaster systems in the | have

event of disaster | implemented

SITA and OTP completed
all the logistics for the
Telkom data-line to be

their interim
DRS.

instalfed at Provincial
Disaster Recovery Site.




Q1 Target

Q1 Actual Output -

“Challenges

e _u_m::mn
1 Intervention

The job is on the waiting list
of Telkom.

5. ineffective

None

None

——iHplementation:

Anti-poverty

18t Quarter report on the
Anti-Poverty programme in
place. 2 X District Anti-
Poverty Siructures were
established.

6. Limited strategic
coordination of
Provinciat
Infrastructure
Programme

Development of integrated
infrastructure master plan
is in progress.

Phase 3 which involved
stakeholder consultation
has been completed.

None

None

7. Inadequate/ inaccurate
reporting on
performance
Information

Quarterly reports  were
discussed in the Top
Management meeting and
95% of MOVs were

i LH)..

None

None

8. Inability to adeguately

None

None




 Challenges

Intervention -

implement the mandate
ot the OtP

-submission. - of

structure to the MPSA.
The arganisational
structure has been
submitted to the Minister
of Public Service and
Administration (MPSA) for
concurrence,
Implementation will
commence upon receipt
of communication from
the MPSA

9. Unattended employee
health challenges

Communication Unit
assisted on the marketing
of Health and Productivity
Management by publicizing
events on media, providing
branding during events and
photo shooting for the
Intranet & website. There is
progress on the support of
wellness screening.

None

None

10. Inadequate capacity
within the province
to deliver services

None

None

Mid- term review report on




- Q1 Actual Output - | Challenges | Planned

the implementation of the
LDP compiled and
communicated through
_______________________ ek s PEGAG-and PGP Fora:
S R R 91" Possibls introsion.
into the OtP ICT
network (Cyber
Security)

The Office has requested

State Security Agency to

conduct the vulnerability

assessment on the network

system

12. None compliance to | None None
internal conirols

Compliance audit on
Performance Management
Systems and Recruitment
of HOD's and DG were
conducted.

4 Number of reports compiled | 4 reports compiled on 1 report compiled on the | 1 report compiled on the None None
on the implementation of the implementation of implementation of Office | implementation of Office of
Office of the Premier's Anti | Office of the Premier's of the Premier's Anti -~ the Premier's Anti — Fraud
— Fraud and Gorruption Anti — Fraud and Fraud and Corruption and Gorruption plan with
plan Corruption plan plan the following highlights

1. Review and
Consolidation of
Legislative Framework
The 2017/2018 Corruption
implementation plan was
approved. The Office also

whistleblowing policy and

10



Q1 Actual Output -

Challenges

o .._w._.m,.:..i.m.n_....
Intervention

the Anti-Corruption Plan

2.Prohibition of corrupt

individuals and

None

were blacklisted.of were

identified to have acts of
corruption during the
guarter under review.

3. Ensure more stringent
Procedures in
Employment.

The total number of 16
potential service providers
were screened during the
quarter

14 Potential candidate for
various posts were
screened during the
quarter.

Nonhe

None

4. Improved Management
Policies and Practices.
The Office is in a process of
finalising the Fraud risk
assessment report.

None

None

5. Awareness, fraining
and Education.

The Awareness programme
for 2017/2018 was

finalised. An awarenass
workshops on Security and
corruption was conducted
aptbhe 20/08/201 2 a0d.00

None

None

the 08/06/2017.

6. increased institutional

None

None

11
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~ Q1 Actual Output

_ Challenges

_Planned
Intervention

Capacity
The office has a capacity to
fight fraud and corruption

All-posts-with-the:Integrity

.1 7. Partnership with other

Stakeholders
The office Is partneting with
other stakeholders like
SAPS, HAWKS and SSA.
The office referred two
cases o the State Security
Agency for further handling.

8. To investigate
allegation of corruption
without fear or favour

The total number of 5 cases
were repotted for the
quarter. Two cases were
finalised and three are still
under investigation.

None

None

9. Social Analysis,
Research and policy
Advocacy.

Trend analysis of all
reported cases of fraud and
corruption is conducted
annually.

None

None

Number of analysis reports
compiled on filled funded
vacant posts in the Office of
the Premier within 6

4 Analysis reports
compiled on filling
funded vacant posts in

the O

fice of The

1 Analysis report
compiled on filling
funded vacant posts in
the Office of the Premier

One analysis report on the
filing of funded vacant
posts has been made and
the highlights are as

Delay in
approving the
recruitment

plan by

The
recruitment
plan was
subsequently

montns.

Prorm

erwithI S

months.

WHITTHT B TTontiTs”

TOITOWS?
+ The Recruitment plan

Frovieral

Treasury.

approvedt

12



O,_ _>q_E_._m_ O:EE

~ Challenges

 Planned

| Intervention -

to fil the funded

vacant posts has
been developed and
~——-approved:

« Six posts were filed”

~-during-the: quarter-(3...

filled within 6 months
of being advertised
and 3 filled within the
quarter in terms of
PSR 2016 par. 66).

s Four posts were
advertised during the
guarter. 27 posts were

awaiting approval
from Provincial
Treasury before being
advertised.

Number of training
programmes in the Work
Place Skills plan
implemented

5 training programmes
in the WSP of the Office
The Premier
implemented.

5 training programmes in

the WSP of the Office
The Premier
implemented.

5 training programmes in
the WSP were implemented
as follows:

1.8kills programmes,
Short courses &
Conferences

Course/Con | No, Amount

ference

Evidence 1 R 500.00
Based
Palicy
Making and
Implementat

ion

SA AIDS 2 10 339.99

I.r:.mm et
Education

13




~ Qf Actual Output

Challenges

~ Planned
~Intervention

Tralning
AIDS
Conferance

-2.Bursaries

~|-Employees-- .- - -

No Amount

10 R153 448.00

External bursary holders

No Amount

7 R517 872.83

3. Work integrated
Learning( experiential
learning)

Fourteen {14) learners were
placed on WIL programme.

4, Adult Education and
Training

Eleven employees were
enrolled in AET.

No Amount

11 R80 330.00

5. Internship
Programme

Tweniy three (23) interns
were appointed on
Internship programme in

RO 2017

14




EXPENDITURE REPORT FOR PROGRAMME ONE

Expenditure 150 425 37 183 - - - 37 183 113 242 -
Projections 150 425 33 304 38 650 35 021 43 450

VARIANCE - (3 879) 38 650 35 021 43 450

Compensalion of 104 414 | 25996 - - 25 996 78 418 .
employees

Goods &Services 43 524 10 854 - - 10 854 32670 -
Capital Payments 2 311 33 - - 33 2278 -
Transfers and subsidies 176 300 - - 300 (124) -
TOTAL 150 425 37 183 - - - 37183 113 242 -

Risk Management for Programme 1

| Coordinate Inadequaie/ Quarterly Quarterly status | DDG: Quarterly reports
accountability inaccurate performance High reports Admin Sept were discussed High the follow  ups
Reports in line | reporting  on | report not presented and ; Support | 2017 inthe Top submissio in the
with the National | performance intensively discussed at the Management n of MOVs submission
Treasury and ; Information discussed in Top meeting and 95% of MOVs
Presidency the Management of Mode of
. : B N G (o e S e e B ST T e o
meeting the same time submitted on

15




provide
provided  with supporting
the report dogcumenis
consequence
‘management™
for inaccurate
reporting
Human inability to | Delay in the | 16: Finalise the | DDG 30 Jun The  Executing 16: None None
Resource adequately finalisation of | High processing of the | Admin 2017 Authority has High
management implement the | the organisational Support approved the
services mandate of the } organisational structure and submission of the
Provided OtP structure submit to DPSA structure to the
tor approval. Minister of Public
: Service and
Administration
{MPSA}. The
organisational
structure has
Implementation been submitted
of the structure 1t July | to the MPSA for
2017 concurrence,
Implementation
will  commence
upon receipt of
communication
from the MPSA
Health & Unattended Poor i6: Liaise with | DDG: 30 Jun Communication 16: None None
Productivity employee attendance on | High communications | Admin 2017 Unit assisted on High
health health Unit for | Support the marketing of
challenges screening agsistance on a Health and
marketing Productivity
Unsatisfactory strategy for Management by
- discloser of - Employess publicizing events
j@z%ﬁw.gdwtii_l %mm:: m— — o oma. =
by employees Programmes providing branding

i6




:\

.

photo shooting for
the Intranet &

bsite—There-is:

screening.

- %%Wm ICT services Possible Vuinerabillities | 10: Conduct PDG: 30 Sept | The Office has 10: None None
| provided in the intrusion into in the security | Medium vulnerability Admin 2017 requested State Mediu

W&«Mﬂ&& OtP the OtP ICT measures assessment on Support Security Agency to | m

: network {Cyber the ICT conduct the

- Security) Untested infrastructure vulnerability

- security assessment on the

@%\&wzﬁvﬁ measures network system

KEW\M Coordinate None Human errors 10: Conduct DDG: 30 Jun | Compliance audit | 10: None None
M .| internal Controls | compliance to Medium | compliance Admin 2016 on  Performance | Mediu

. ismwzvuﬂaﬁ and compliance | internal Lack of inspection  and | Support Management m

= | services controls supetvision report  provided Systems and

-~ - - quarterly Recruitment of

wm\viw% Negligence HOD's and DG

ﬂzz&mew,m&w . Quarterl | were conducted.

L .

17



PROGRAMME TWO: INSTITUTIONAL DEVELOPMENT

PROGRAMME DESCRIPTION

Programme Two (2} has been established to ensure that the Provincial Administration has the capacity to deliver on its mandate. This
programme ensures that policies, processes and systems that enable the Provincial Administration to deliver services are in place.

e 0 Stiategic Human Resources.

Labour Relations

Legal Services
Communication

g 0D 00

Strategic Objectives:

1. Advisory services and support o all Departments to improve capacity provided.
e S TILNICAlION SErVices to the Pravincial Government

A

Number of Analysis
Reports on the trend of
funded vacant posts filled
within six Months in all
Departments.

t

4 analysis reporis
compiled on the trend of
funded vacant posts

filled within six Manths in
all departments

Service Delivery Improvement
Information and Communication technology

et .__.quwm_ﬁ

_ ..8<Ema

Qi Actual Output

Challenges

Intervention

1 analysis report

departments,

compiled on the trend of
funded vacant posts filled
within six months in all

1 Analysis report on the frend of
filling funded vacant posts in all
departments compiled with the
following highlights.

Total number of all filled posts Is 104
991.

The funded vacant posts are 10 935
which is a vacancy rate of 9.43%.

Departments with
vacancy rates.

the highest

The delays in
filling the
funded vacant
posts that
causes the
high vacancy
rate are due to
inadequate
management
by the
Departments.

The Province
has established
the Provincial
Personnel
Management
Commitiee to
manage the
CoE of the
Province. The
PPMC repotts
monthly to the
HoD's Forum

PWRI:29.03%

18




reports on the
implementation of
Workplace Skills Plan
{WSP) In all Departments
compiled

implementation of Workplace Skills
Plan {(W3P) in all Departments for
Q1 compiled with the following
highlights.

1. Skills programmes:

Eleven (11) Departments
implemented programmes in line
with their WSPs.

2. Adult Education and Training
{AET)

Three (3} departments were able to
anroll employees on AET
programme and these are

.OTP =11;

-~ . - a () ) N [ -
o QiTarget |~ Q1 Actual Output .. .| Challenges | - Planned. -
L e e i o ntervention -
SAC: 18.25%
Treasury: 13.99%
Education: 13.33%
B B T R AVeTagS T TAKGS T, Provings 7| e [ e
. .months to fill a funded vacantpost. ¢ . . ..} .
S swing - Departments have |
taken shorter time to fill a post:
SD:1 month
COGHSTA:2 months
Health: 4 months
OTP: 6.5 months
Education:6.81 months
LEDET took the longest at 26
months
Number of analysis 4 1 1 analysis  report on  the | None None

L COGHSIA = 17
iii. Safety =1

19



Q1 Actual .oE_o__: e

‘Challenges

‘Intervention

3.Internship
Programme
Three (03) depariments placed three

“hundred “and “twenty ~three ({323}

learners on an internship programme.

CoGHSTA =120
OTP =23
Education = 180

4.Experiential Learning

Three (3) departments placed thirty
eight (38} learners on experiential
learning as follows:

Education =8
Sport =20
OTP =10

Number of analysis
reports on the trends of
average number of days
taken to resclve reported
Labour Relation cases in
all Department.

Compiled an analysis report on the
trends of average number of days
taken to resolve reporied Labour

refations  cases in  all the
Departments.

The report reflect the following
findings:

Misconduct Cases

187 cases were reported by 11
provincial departments.

Average number of days taken to
resolve reported misconduct cases

Non-
compliance
with

prescribed
timeframes of
finalizing
cases

The Office will
strengthen its
monitoring  of
labour relations
cases In
departments to
ensure
compliance
with prescribed
timeframes

e D epa e IS 150 0ays

20



Qi Target

Qi Actual Output -

“Challenges

- Planned .
“intervention -

(45%) of which are within prescribed
timeframes of 90 days. 29 (55%)

53 cases (28%) are ::mzwmn_.. 24

e WEte TinaZed - outsidethe prescribed -
timeframes.

Amaommmmﬁmﬁu are outstanding, 9

(7%) of which are within prescribed
timeframes (90 days). 125 (93%)
were outstanding outside

the prescribed timeframes.

Transport [60] had the highest
number of cases followed by Health
[38], Education [36] and PWRI [22].

LEDET [9], OTP [9], COGHSTA [6],
Agriculture [4 | and Sport, Aris &
Culkture[3], reported the least
number of cases.

Provincial Treasury and Community
Safety had a nil report.

Social Development failed to submit
a report.

Nature of prevalent Misconduct
Cases

* Insubordination[37)
* Fraud, misrepresentation or
dishonesty related acts of

misconducts{22]

¢ Absenteeism[19]
e Irregular expenditure [11]

21




- Q1 Actual Qutput

.| Challenges |

~Planned -
Intervention

RWOPS[11]
Negligence]5]
Miscellaneous[57]

=

v —Damage/Misuserioss

) vBumE\ [17]

- Grievances

307 cases were reported by 12
Provincial Departments.

Average number of days taken to
resolve reported grievance cases in
all Department is 90 days.

207 cases (67%) are finalized,
84(41%) of which are within
prescribed timeframes (30 days).
123 (59%) were finalized outside the
prescribed timeframes.

100 cases(33%) are outstanding, 52
(52%) of which are within preseribed
timeframes (30 days) 48 (48%)
were ouistanding outside the
prescribed timeframes(30 days)

COGHSTA [65],Health [59],Social
Development[57] and PWRI [40] had
a high number of cases.

OTP[1], Community Safety[1],
Treasury [3], and Sport, Arts and
Culture [7] had the least number of
cases.

CEDET had g Ril Teport.

22




S QfTarget - | - Q1 Actual Output ~ - | Challenges | - Planned
Nature of prevalent grievance
cases
» _ PMDS
D) e e e s T e T Saary Level

e _Translation.

Disputes

195 cases were reporled by 11
Provincial Departments.

87 {45%) finalised and 108 (55%)
are outstanding.

Education  [60], Health [37],
Agriculture [31], and PWRI [20] had
a high number of cases.

LEDET [3l, Treasuryi2] and
Community Safety[1] had the least
number of cases.

Social Development failed to submit
the report.

Breakdown of disputes in terms of
referrals:

39 cases referred for conciliation. 36
[92%] finalized and 3 [8%]
outstanding.

112 cases referred for arbitration. 42
[47%] finalized and 71 [63%]
outstanding.

44 cases referred to the Labour
Court. 9 [21%] finalised and 35

23
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~ QfTarget

Challenges

fntervention

[79%] are still pending.

Nature of prevalent disputes

YlP-{Promotions;-Benefits;-non=-
short-listing, translation, etc.]

Lo s e U ritair Dismissal

Interpretation and application  of
collective Agresments

Number of progress
reports compiled on the 5
targeted group’s
programmes championed
for in all departments.

Progress reports compifed on the
five (5} targeted groups championed
in all sector departments with the
following results:-

1. Youth Education and training
programmes;

Facilitated the development of the

Limpopo Youth Development

Strategy.

¢ Social Cohesion Programmes:
Implemented the 2017 Youth
Month  programmes  which
included the youth Month
Launch at  Senwamokgope
Sports complex on the 01st of
June 2017.

2.Disability mainsireaming
programme: Monitored employment
of people with disabilities with the
results as follows: Nine (9)
departments maintained their 2%
employment of  people  with

None

None

evet;

24



- Q1Target = .

[ Qi Actual Output

Challenges.

| Intervention

“Planned :

Four (4) Departments have achieved
an overall 2% Employment Equity at
all levels namely Office of the

| Premier - (2.2%) _Agriculture {2.1%)

“ "and “Department ‘of - Public- Works,”
Roads and Infrastructure {2,2%) and |

“|"Social Development { 2%)

+ Disability Mainstreaming: 11
departments have dedicated
disability Focal Persons to assist
departments  to  implement
disability programmes

¢ Worker's Month Awareness:
Coordinated the registration of
persons with Disabilities on the
Department of Labour
employment seekers database,

» Workshop on the White Paper
on the Rights of People with
Disabilities (WPRPD):
Supported five departments on
the implementation of the Pillar
one and pillar 7 of the White
Paper

3.Children’s Rights Programmes:
Facilitated the following children
rights programmes:-

¢ Take a Girl Child to work
Campaign  implemented  in
departments henefiting the girl
Ednil tham. i tho

world of work, %m. programme is

25



.o Q1 Target - | Q1 Actual.Output | Challenges |  Planned . -
L e ce e s v e ntervention

coordinated in partnership with
Cell C

»_ . Vital Reglstration. The  total

|75 “humber of - bifths  registered
E::_:_EW quarter -was 108586,

et g7 a8+ 80,9%) - births - were’
registered within the required
timeframe {30 days} and 2063
were registered outside required
timeframe.

s Access to Education: There
are 3818 No fee schools in the
province with 1608277 lsarners.
1,593,715 learners with access
to MNational School Nutrition
Programme by end of March
2017.

4, Older Persons Programmes:
Compiled analysis on programmes
implemented by sector departments
for the older person with these
highlights.

+ Developed a project plan for
World Elder Abuse,

¢+ Coordinated World Elder Abuse
in Senwabarwana.

+ Access to Social Grants for
Older Persons: Access to old
age grant by older persons

morgved _as  follows- 452895

eneficiaries in May 2017 as
compared to 451491 in April

26



 QiTarget

| Q1 Actual Output - -

“Challenges | = Planned
soonnea ) ntervention

2017.
+ National Golden Games:
Facilitated and developed a

~“coneept ~document-—for-the-

“hosting of the Golden Games in

5. Impiementation of Gender

advocacy:- Facilitated and

developed a concept document for
the women’s Month Programme;

« The Female Equity Status
Two Departments namely Social
Development  {56,5%) and
Community Safety (50%) are
complying with the 50%
employment equity  status.
LEDET is currently at 43,9% and
OTP is at 38,7%

Women in decision making

Facilitated an audit of women in

decision making positions at all

levels of government ;

»  Mayors=26 ; Females = 11
{42%) Males = 26 (58%)
» Speakers=27 Females = 12

(44%)Males= 15 (66%);

+  Municipal Managers=
27;Females= 08 (30%); Males =
19 (70%};

+ Chief whips= 27; Females=22
(81%) ;Males=5 (19%)

Capacity Building Programmes:

WIOMTO iIcHm—Empower
Centres in the Districts to check on
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S _”.DL___nﬁoEm__. O:EE ]

“Intervention

- Challenges .

compliance in respect of norms and
standards

= Matlala. VEP -2 females and-2 males -

“{( Capricorn)

e e 2o Nlla. Nora VER. -4 females.and. 2

males

«  ( Waterberg)

+  Opret Advise Office 3 males
and 4 females ( Waterberg)

* Hannesburg VEP 5 females only
{Mopani)

* Lephalale VEP — 3 females and
2 males { Waterberg)

+  Mankweng VEP — 3 females
only

+  ( Capticorn)

Number of analysis
reports compiled on the
implementation of the
KHAEDU programme.

An  analysis report on  the
implementation of Khasdu
Deployment programme developed
with the following resulis:-

Twenty Six (28) Senior Management
Services members deployed in
health facilities in 3 Districts,

None None

Number of analysis

L__Analvsis _repod compiled on

Dlong Llong

TepoTis complied on
National antl-corruption

National  anti-cotruption  hotline
cases, below is the summary:-
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hotline cases.

- D;....Hm...mﬂ.. i

| QtActual Output

| Challenges

. Planned-

Intervention -

- case - manhagement system,.and. 157

Nationat Anti-Corruption Hotline: A
Cumulative total of 516 allegations
were received from the National Anti-
. \=fotal-of =359

are outstanding.

% of National Antl-
Corruption cases closed
by Provincial
Departments.

% of National Anti-
Corruption cases closed
by Provincial
Departments improved.

50% of National Anti-
Corruption cases closed
by Provincial
Departments improved.

69% National Anti-Corruption cases
closed by Provincial Departments,
outstanding cases are at 31%;
departments  will  prioritize  the
appointment of chairpersons to
speed up the resolution of
outstanding cases.

None

None

Number of analysis
reports compiled on
Presidential, Premier
hotline cases.

1 Analysis report compiled on
Presidential and Premier hotlines
cases, below is the summary

Presidential Hotline: Six thousand
three hundred and eight and seven
{6387) reported cases and Six
thousand three hundred and five
{6305 98,1%), 187 cases are
outstanding

Premier Hotline: One thousand
eight hundred and seventy seven
(1877) cases reported. One
thousand seven hundred and
seventy six (1776) translating into
94.6% cases completed and One
hundred and one (101) cases still
outstanding,

None

None

Number of Analysis

1 analysis __report

has jv.mu

None

Bports compied orithe
production of the

compiled with the following

highlights -
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o framework..

Deliverables of Phases of
the Corporate
Governance ICT Policy

Qi Actual Output

] Challenges -

" Planned.
“interveniion

Monitored the ICT Migration Plans
of the Deparimenis to ensure

CProlUrement; - Operational 2 Plan;
and Roadmap details).
Telkom data line at the shared

Disaster Recovery Site.

alignment with the ICT Plans (ICT

10. | Number of analysis 4 1 An analysis report was compiled on | None None
reports compiled on the the implementation of the provincial
implementation of KM strategy in all departments.
provincial KM strategy in The summary of the analysis is
all departments. outlined below:
s 10 Departments have approved
KM strategies except
department of Education KM
and DPWRI.
11 Number of default 0 Default judgment on | 0 Default judgment on | ¢ Default judgment on claims and no | None None
judgement on claims and | claims and no | claims and no prescribed | prescribed claims referred for legal
number of prescribed prescribed claims | claims referred for legal | advice.
claims referred for legal referred for legal advice. | advice.
services
12 % of Provincial 100% of  Provincial | 100% of Provincial | 100% (3) of Provincial legislations | None None
Legislations developed legislations  developed | legislations developed | developed within 35 days after
within 35 days after within 35 days after | within 35 days after | receiving full instructions.
receiving full instruction receiving fuit | receiving full instructions.
instructions.
i3 % of contracts drafted 100% of contracts | 100% of contracts drafted | 100% (11) of contracts drafted within | None None
within 10 days after drafted within 10 days | within 10 days after | 10 days after receiving full
receiving full instruction. after receiving full | receiving full instructions. | instructions.
instructions.
e e e TS T S e R} : el G T2 MNE-SSPt blane,
research finalised within 7 | and research finalised | and research finalised | research finalised within 7 working
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_ qu_w_:@ .Q.mﬁ. after receipt

of full instructions

within 7 .Eoﬁwmsm_ .Qme.m
after receipt of full
instructions

Q1 Target .

.- Q1 Actual Output - -

- | Challenges.

Planned
“Intervention:-

within 7 working days

after  receipt
instructions

of

full

days after receipt of fult instructions

Number of Reports
compiled onthe

cno GGovernment priority.o s

-=1-4:Reports compiled:on.--

the b Government

-4 ‘Priorities .communicated, -

~}:1:Report.compiled:on the -
"5 Government Priorities
-communicated, o

-1-Analysis-report compiled.on-the:--

5 government pricrities compiled

-2 with-the following notables; oo

programmes
communicated,

Priority: Education

e “Government is serious in improving
Early Childhood Davelopment (ECD)"
posted on face book during ECD
summit.

» “Premiers Bursary Fund assisted many
students to complete their degrees
since its inception” Youth Day
Celebration as captured on
Capricorn Voice; Observer & Review

Priority: HEALTH
«  Mapela clinic to operate for 24 hours.
EXCO imbizo in Mapela

Priority: JOB CREATION

+  National Youth Development Agency
funded a commercial farmer, Ms Nkele
Maluleke who planted cabbage ina 10
ha farm and she already employed one
person

Priority: RURAL DEVELOPMENT

EXCO Imbizo events held at Ga
Masenya, Zaalplaas and Alldays.

Prioriy: CRIME PREVENTION
s The country is losing billions of Rands
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" Qtf Actual Qutput - | Challenges - . Planned
o IR T Intervention

which can best be used for increasing
funding for higher education.

Expenditure 149 333 30 413 - - - 30 413 118 920

Projections 149 333 28 281 36 793 34 748 49 511 -

VARIANGCE - {2 132) 36 793 34 748 49 511 - 11 0567 -
Compensation of 103 179 23 952 - - 23 952 79 227 -
employees

Goods &Services 42 480 5 501 - - 5 501 36 979 -
Capital Payments 1 800 403 - - 403 1397 -
Transfers and 1874 557 - - 557 1317 -
subsidies

TOTAL 149 333 30 413 - - - 30 413 118 920 -

Risk Report for Programme 2

Provide Inadeguate [nadequate Develop the The Office

innovative and review of capacity for High Provincial policy Jun process of High

strategic {nstitutional coordination or guidelines on 2017 establishing a task

leadership and performance of the mandate and team %o develop a

management for | with particular | government coordination  of Provincial Policy on

service { altention o | programmes, the functions by the Mandate and
T axcele FTAITSS 10 Carty P atmpear iRl

Limpopo out mandates functions by the
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Province by the
government Provincial
. Departments. | . . _
‘Advisory —ailireTor Falifeto - [ Dévelop Ahe: B pcE—— . SSITAT ek HersrThe Sl Eollow:=Tps s
services and Departments to_| implement the | High integrated plan ISS 2017 completed i departments | are made with
nm:ﬁ—uOnn,.»D,ﬂ.m: -recover-data’ _.,H.U_..w.,_u_m: . s J—— “ahd ensires [ .””uommnzﬁn e X o w_._mﬁ CCARNOE ..m.smmxo_.: S
] departments to and systems in implementation Telkom data-line to recover data | Departments
improve the eventof a thereot, be installed at the and systems | have
capacity disaster Provinciat DR Site. in the event | impiemented
Provided The job is on the of disaster their  interim
waiting list of Telkom DRS.

33




e gnd monitored in all spheres of government. -

PROGRAMME THREE: POLICY AND GOVERNANCE

PROGRAMME DESCRIPTION AND PURPOSE

_uﬁooﬁmaam three has been mmﬁm_u__.m:mn_ to enable the ommom of the _uﬁm::mﬂ to ::U_mama the Bmsgmﬁm of _u_m::_sm as well as Monitoring and

__ﬂoém&m mcmﬁm_:m_u_m @855 and Qm<m_o_u§m3 .H.sm ?ooﬂmBBm m_mo ensures. Em: :6 OEooBm Ummma mbnﬂomor is’ Eovm% _:._U_oamsaa

The programme has following Sub Programmes:-
s Planning
» Provincial Policy Management
¢ Monitoring and Evaluation

Strategic Objectives:
1. Strategic support to the executive in the development and implementation of provincial policies and Strategies provided.

2. Advisory services and support on Monitoring and Evaluation Programmes in all Departments provided.
3. Coordinate and manage Official Development Assistance (ODA), International Relations (IR) and Intergovernmental Relation in the

Province.
0 ) £ gicalo i £ arde
. .Q1 Target | ____. L o._ >o:._m_ OE_E_ Lo o=m=m:mmm - Planned -
R R & _Zm.ém::o:_;
Number of reports on 4 1 1 report on the _BUEB@EE_O: Q Eu_u ooa_u__m.a Zo:m None
implementation of L.DP with the following highlights;
compiled »  Finalization of the Departmental Cluster POAs
x  Supported Agriculture initiatives with Cote
d'voire
¥ Supported and provided LDP inputs into the
initiated M&E System
Number of Assessment 4 i 1 Assessment reports on implementation of None None
reports on implementation integrated planning compiled with the following
of integrated planning :_@:_mmzm“.
commite:
mcoommmq:_:\ so_a in <rm.3_um msa §ovm;_
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"~ Qi Target

57 Q1 Actual Output

_ ____.___._.____"_.___m::m_n_._ ;
““Intervention

District Municipalities.
=  Assisted the AIDS council unit with the
finalisation of the AIDS implementation plan

‘Number.of reporis.onthe ...\
“review and implementation |
of the Limpopo Spatial .

Framework (LSDF)
complled

| LSDF with:the following highlights:

Compiled one report on the implementation of.

amendment in SPLUMA and submitted to
DRDLR;

b) Coordinated LSPLUM draft Bill consultative
session with Sekhukhune district traditional
leaders including the King;

c) Draft Limpopo Spatial Planning and Land
Use Management Bill updated and sent to
legal services for finalization and submission
to EXCO.

B G o] :.iuw_ma zProvincial:-Repoert:-on:zare as.of:

Number of progress report
on the development of
Limpopo Integrated
Infrastructure Master
Plan.{LIIMP)

1 report on the development of Limpopo
Integrated Infrastructure Master Plan.(L.IIMP}
developed with the following key processes in
detail.

First Process — 18th to 21st April 2017

»  Stakeholders were invited to the OTP for an
interactive ane-on-one workshop.

»  Proved to be very successful in obtaining the
required information in terms of planned
projects and specific backlogs.

»  Stakeholders were also given access io the
Phase 2 document for comment and input.

Second Process — 15th to 19th May 2017

» District Meetings — present Phase 2

»  Stakeholders were also given access to the
Phase 2 document for comment and input.

s—Racad commenis.and recommendations and

None

None

include into the Status Quo report.
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D._ >o_=m_ O:EE

“Planned
_Zmzoszo:

._.::d _uqoommw-.o.w _sm< moﬂ

= Growth point and Business meeting — Present
Phase 2 and Economic Review.
‘Stakeholders were also given access to the

“7 7 Phase 2 dosument for-comment and input: -

rinclude-into:the Status:Quo-teport.

Fourth Process- 01 June 2017

» PEGAC Meetings — present Phase 2 and

Economic Review.

=  Stakeholders were also given access to the

Phase 2 document for comment and input.

»  Stakeholders were also given access to the
Phase 2 document for comment and input.

» PEGAC Infrastructure Development TWG
recommended that inputs be sourced from a
further consultations sessions, Private Sector,
into an updated phase 3 Document /

Presentation.

Qutputs of this phase;

a)Stakeholder engagement- inclusion of
Stakeholder Consultation into Draft LIMP phase
3 report.

b) Updated Status Quo Report.

¢) Understanding the LIIMP Tool.

d) Buy-in from Stakeholders who will have

access to the LIIMP Tool.

Record comments and Booagm:amﬁ_o:m m:a....
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-Plan.complled..

Numbet of Reports on the
implementation of the
Provincial Research Action

Q1 Target

D,“ boEm_ OEuE

o:m=m=mmm

_u_mssmn_
_Emzmszos

1 mmvon on ,%m ::n_mﬂm:wmxo: o* M:m ﬂ8<_:o_m_

Research Action Plan compiled with the following

j_mr_ﬁ:a

““LRF branding concept-document- am<m*ovmq

20171 m mmmmmqo_,. >@o:am ::m__Nma

Zo:m

Zo:m

09 research proposals pre-reviewed of which
07 were reviewed, and only 02 were
approved and 05 sent back with comments

14 research reports indexed

Number of reports on the
iImplementation of the
Provincial Policy Action
Plan compiled.

1 report on the implementation of the Provincial
Policy Action Plan compiled with the following
highlights.

A policy brief on: Human Resources:
Recruitment and selection developed.

Data collection and questionnaires underway
in the analysis of integrated school health

policy.

Analysis report on Limpopo Land Transport
Framework is finalised and was up taken in
the review of the earlier framework.

Coordinated Provincial Policy council
meeting: 27 June. This meeting noted the
Pglitical Cluster POA 2017/18 and working
committees were directed to align their
programme of action to Clusiers.

None

None

Number of Repotts on the

implementation of the
Provincial Anli-Poverty

1 mmvo: on :5 _Bb_mam:wm:oz of the Provincial

None

None

following :_@:__@:,a..
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Action Plan compiled.

Qi Target

2 Q1 Actual O:E:n g

[ Challenges -

. Planned
“Intervention

»  Two District Anti-Poverty Structures were
established.

Inspection in loco in War On Poverty and
‘Comprehensive Rural Developrment::
Programme Pilot sites were conducted.

Projects were conducted

Number of reports
submitied on the
implementation of the
Human Resource
Development Strategy
Compiled

1 Report submiited on the implementation of the
Human Resource Development Strategy
compiled and the highlights are as follows:

» Developed draft protocol manual for HCI and
IS5,

» Presented the provincial 3 quarter report
during the HRDCSA meeting held in
Bloemfontein

= Compiled and submitted the 4th Quarter
Service Standard Report.

= Submitted the 4th Quarter Audit Committee
report.

= Submitted 4th Quarter report to HRDCSA.

= Submiited comments regarding Striving Minds
funding proposa!l and HCI Framework to the
Acting Chief Director: HCI

= Coordinated HRDCSA officials from other
Provinces (Western Cape, Eastern Cape, and
Bloemfontein & Northern Province) for the
visit to PMC scheduled for the 05 July 2017.

None None

% of Provincial

i\ .

Performance in

_atiainment of

40% of Provincial
Departments that

at least 3 within 50% of the

Provincial

Management Performance

Departments

achieve atieast 3
within 50% of the

58.3% of provincial departments that achieve at
least 3 within 50% of Management Performance

None None

FASBESSMeEnt ool v

The following departments achieved a minimum
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Assessment Tool (M w}.:
Standards.

"MPAT
Standards
improved

DJ Am_.m_mﬁ

OA >cEm_ O:EE

_u_mzsmn

_=_mq<m==o=

(MPAT)..

Bm:m@mam:ﬁ
Performance
>mmmmm3m2 qoo_

o* _.m<o_ 3in _<__u>.ﬂ 1.6:
Office of the Premier;
uas.zg.& Treasury;

-Qutcome 4: LEDET achieved 82% of its targets
under the Economic Development Programme.

-Outcome 6:

With regard to the construction management
programme, the department had 30 performance
indicators, performed well on 16 (53%)
indicators, and not achieving their target on 14
{47%) during the fourth quarter.

With regard to the Roads Infrastructure
Programme, the department had ¢ performance
indicators during the fourth quarter and achieved
well on 05 (56%), and not met on 04 (44%).

-Outcome 7: The Food Security sub-
programme in LDARD had 2 targets relating to
the number of households benefitting from
agricultural food security Initiatives and the
number of hectares cultivated for food production

_ _ .mﬁm;amam : ...Ooonmﬁm:__\m ®o<m_..:m:cm “Human' mm:ﬁmsmnw &
bbb Traditional Affairs; Agriculture & Rural
DOVEIOPMBAL: o S S S
Safety, Security and Liaison; and
Transporl.
10 Number of analysis report 4 Reports on 1 Report an None None

on the implementation of 14 | implementation implementation of | 1 Report on implementation of Provingcial

government outcomes of Provincial Provincial Priotities compiled and the following are the

compiled Priorities Priorities highlights:

compiled compiled

in communal areas and fand reforiv projects.
Both targets were adequately met during the
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~Qt Target

: __.o:m__m:_umm. " Pl ;
cotn] e s ntervention

" Planned

| Trade and Protection:sub - :
: : v b b ) ERET hag achieved §0% (6 out of 10) of set

quarter under review. The average performance
of the sub-programme Is therefore 100%.

-Outcome 10: Environmental

targets for the quarter, which is less performance
as compared to the previous two (three and two)
quarters of 80% and 67% respectively.

Number of reports on the 4 Reports on the | 1 Report on the 1 Report on the implementation of PEP compiled | None None
implementation of the implementation | implementation of with the following highlights.
Provincial Evaluation Plan of the Provincial | the Provincial
Evaluation Plan | Evaluation Plan « Technical Report {incl. Data collection
compiled compiled instruments & Analysis Plan) and Data
Collection were done for both the Foster
Care and National Youth Service
evaluations.
e The Theory of Change and Technical Report
for the Enterprise Development evaluation at
LEDET was developed.
Number of repatts on 4 Reports on 1 Reports on 1 Report on monitored service delivery points None None
monitored service delivery monitored monitored service | and projects compiled with the following
points and project service delivery | delivery points highlights.
developed. points and and projects
projects compiled 43 Service Delivery projects were monitored. The
compiled following are the types of projects visited:
Construction at Health facilities, Nature reserves,
construction of schools and construction of
Libraries.
Number of reports on donor | 4 1 1 report on donor funded projects {Programmes None None

funded Projects/
» d

has been developed with the following highlights:

e {5) five ODA projects that were monitored,

iz GEerman oo vertitTit oI

Community Care centers, Smaliholder
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Qi Target.

9 >oEm_ OE_QE

“Intervention

Io:_oc_Ea mauoémﬁama Amimvv c:_ama
Nations Development Programme (UNDP),
and Offline Content Programme to schools

_ :...é::oc.ﬁ _:632 wm<m the O:_aa: Imm:: w

Expenditure 96 031 21 654 - - 21 654 74 377

Projections 96 031 19 479 24 231 22 681 20 640

VARIANCE -l (2175) 24 231 22 681 29 640

Compensation of 76 505 | 17 921 - - 17 921 58 584 -
employees

Goods &Services 19 264 3 650 - - 3 650 15 614 -
Capital Payments - - -
Transfers and 262 83 - 83 179 -
subsidies

TOTAL 96 031 | 21654 - - - 21 654 74 377 -
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Violent Service
.. delivery

Dissatisfactio
n over service

Engage reievant
stakeholders and

=Protests

=delivery—===in

-~ |- monitor progress=|-

Priority Commitiee
Meetings on

-protestactiens-—

on the mitigation

- “managementior

“gontinue to take

communities

[=measures...

place. Mitigation. .

service
excellence in
Limpopo
Province

identified

42

measures have
been implemented
by various
government
institutions.

Mestings were held
at Maruleng and
Polokwane
Municipalities.

The situation in
Vuwane,
Burgersfort and
Maruleng arrears
have been stable

New protest
occurred in the
Vhembe District,
Nzhelele areas
were communities
protested on ritual
murders alleging
that suspects are
not arresting
suspects those
arrested are given




S

implementation | Unsustaina Change in Developmentof | DDG None
of the Provincial | yof poficies and High programme Plannin | Sept process of High
programmes, programme continuity g 2017 establishing a task
- plans-and strateqy L T team.which will ...
strategies imvastigatethe:
reasons for
.......... LSS RS USRIty et e
programmes, plans
and strategies and
thereby develop a
continuity strategy
Implementation Ineffective Lack of | 16: High. | Quarterly reports | DDG 31 18! Quarter report 16: Nehe None
of the Provincial | implementation | support from on the Anti-: Plannin | Sept on the Anti-Poverty High.
anti-Poverty of the Ant- | various poverty g 2016 programme in
Programmes poverly stakeholders programme place. 2 X District
programme provided Anti-Poverly
Structures were
established.
Coordination of Lirmited lack ofa 16: Develop DDG 31 Development of 16: None None
the Development | strategic clear High integrated Plannin | Sept integrated High
of Integrated coordination of | conceptual infrastructure g 2017 infrastructure
Infrastructure Provincial framework master plan master plan is in
Master Plan Infrastructure amongst progress.
Programme stakeholders Coordinate  and Infrastructure
monitor the Planning Unit
Implementation Coordinate and
of the master monitor the
plan Impiernentation of
the master plan.
Implementatio inadequale Misalignment | 13: + Developa DDG: 31 Aug Mid- term review 13: None None
n of the LDP capacity within | of resources Medium mid-term Plannin | 2017 report on the Medi
implementatio the province 1o report on the g implementation of um
n Action Plan deliver Inappropriate implementatio the |.DP compiled
services priority setting n of the and communicated
! imnana through Pretmier's
[nadequate Development E , BTOSS
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Plan LDP

1. DEPARTMENTAL EXPENDITURE

Table 1: Equitable Share

Programme 1 150 425 37 183 - - - 37 183 113 242 -

Programme 2 149 333 30 413 - - - 30 413 118 920 -
Programme 3 96 031 21 654 - - - 21 654 74 377 -
Total 395 789 89 250 - - - 89 250 206 539 -
@Oﬂﬁwwmww:o: of 284 098 67 869 - - - 67 869 216 229 -
Goods & Services 105 268 20 005 - - - 20 005 85 263 -
Capital Payments 4 111 436 - - - 436 3675 -
Transfers 2312 940 - - - 940 1 372 -
Total 395 789 89 250 - - - 89 250 306 539 -

44



2. CASH FLOW MANAGEMENT

Table 2: Bank Reconciliation

Balance as per PMG account in BAS

Reconciling ltems

e O_dm..m.ﬁ.mm‘mgme.m”.”.......m o

EBT rejected

“Qutstanding EBT payments™

Balance as per ABSA Bank Statement vs FNB

Table 3: Cash m_oé

information

Equitable Share -

Actual Receipts in 395 78 89 250 89 250 306 539
PMG

Projections 2395 789 81 064 99 674 92 450 122 601

VARIANCE - (8 186) 09 674 o2 450 122 601

3. DEBT MANAGEMENT

Table 4: Debtors Age Analysis

229

TOTAL 229

109

391

23

90

Table 5: Recovery progress
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Balance as per ..>@m Analysis as at beginning of 1,022

Quarter

Less: Recovery during year
Debts collected (146)

o Debis Written Off bl

Other(INTEREST) 2

Add: Debts Created - o T S T

Balance as per Age Analysis as at end of Quarter 934

4. SUSPENSE AND CONTROL ACCOUNT MANAGEMENT

Table 6: Movement for Suspense Accounts — T & S Foreign & Domestic Advance

Balance as per BAS ._u.\m as at beginning of .Ocmzmﬁ

Less: ltems cleared during the quarter

Add; New items included during the guarier

Balance as per BAS T/B as at end of Quarter

.__.m_o_m_ 7: Eo<m3m:.ﬂo_wno=:o_ >noo:2m — >Q<wsom_ to Ez_.o_o__o_o

_wm_w:om as per BAS ﬂm Wm m.ﬁ m.m.@_::_:@ .o.*. Dcm:mm

Less: items cleared during the quarter

Add: New items included during the quarter

Add: conversion
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Table 9: Movement for Control Accounts — Disallowance Miscellaneous

Balance as per BAS 7/B as at beginning of Quarter

ems.cleared duringd the quarter ..

sl Addr New - ftems included during the quarter -

Add: conversion

Balance as per BAS T/B as at end of Quarter

543

Balance as per BAS T/B as at beginning of Quarter

ounts — Other control account

Table 10 Movement for Control Acc

Less: ltems cleared during the quarter

Add: New items included during the quarter

Add: conversion

Balance as per BAS T/B as at end of Quarter
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Table 11: Departmental Revenue

Tax revenue -

Non-tax revenue

Sale of goods and services other than Capital

assets 320 324 347 365 86 24%
Interest, dividents and rent on land 225 2 7 11 2 18%
Sales of Capital Assets 56 66 603 121 - 0%
Transactions in Financial Assets
468 1444 229 280 34 12%
TOTAL DEPARTMENTAL RECEIPTS
1 069 1 836 1186 777 122 16%
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— cand

innovative

Violent

| Service

relevant

strategic

delivery

Protests

n

. z_uzomé OOﬂmS_zmm
Meetings on protest

-stakeholders=——

and monitor

—-actions-confinietor:

take place. Mitigation

e Rroaresssor
™ o

sirsiimeasureschaverbeens

management
for service
excellence
in Limpopo
Province

the mitigation
measures
identified

implemented by
various government
institutions.

Meetings were held
at Maruleng and
Polokwane
Municipalities.

The situation in
Vuwane, Burgersiort
and Maruleng arrears
have been stable

New protest
occurred in the
Vhambe District,
Nzhelele areas were
commurities
protested an ritual
murders alleging that
suspects are not
arresting suspects
those arrested are
given bail

Implementati
on of the
Provincial

Unsustainabilit
y of
programmes,

Change in
policies and
programme due

18:
High

Development
of programme
continuity

DDG 31
Plannin | Sept
g 2017

The Office is in the
process of
establishing a task
EEE\___F.EE HI|

18:
High

None

None

OHAaay

t framework

.m:ma@_mm

_mmam_\m:mu

_J(mm:mma the
reasons for
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unsustainability of
programmes, plans
and strategiesand | |
s o b i ——— . P e ——— .”wwﬁmﬂmﬁfnﬂm/\m_ﬁﬂzm - gl
confinuity strategy .
Provide ::binadeguate: Inadequate .o 1-16:High-|-BDevelop - the - DDG: “The:Offiwe-is=in-the: S Norg e
innovative review of capagcity for Provincial IS8 Jun process of
and [nstitutional coordination of policy or 2017 establishing a task
strategic performance government guidelines on team to develop a
leadership with particular | programmes. the mandate Provincial Policy on
and attention to and the Mandate and co-
management | failures to coordination of ordination  of the
for service carry out the funclions functions by the OtP,
excellence mandates by by the OtP
in Limpopo the Provincial
Province Departments,
government
Advisory Failure for Failure to 16: Develop the bDG 31 Jun SITA and OTP | 16; The Follow ups are
services and | Departments implement the High integraled plan | 1SS 2017 completed all  the | High department | made with
support to {o recover DR plan and ensure togistics for the Telkom g cannot | Telkom
all data and implementatio data-line to be installed recover Departments
departments | systems in the h thereof. al the Provincial DR data and | have
to improve event of a Site. The job is on the systems in | implemented
capacity disaster waliting list of Telkom the event of | their  interim
Provided disaster DRS.
Implementati | Ineffective Lack of support | 16: Quarterly DDG 31 1! Quarter report on 16: High. | None None
on of the implementatio | from various | High. reports on the | Plannin | Sept the Anti-Poverty
Provincial n of the Anti- | stakeholders Anti-poverty g 2016 programme in place.
anti-Poverty | poverty programme 2 X District Antl-
Programmes | programme provided Poverty Structures
were established.
Coordinatio | Limited Lack of a clear 16: Develop DDG 31 Development of 16: None None
n of the strategic conceptual High integrated Plannin | .Sept integrated High
Developmen | coordination of | framework infrastructure g 2017 infrastructure master
gy e e e e e e filststc g it plans - progress.
Integrated Infrastructure | stakeholders Coordinate Infrastructure
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Programme

monitor

e Master the Coordinate and
Plan Implementatio rmonitor the
= ~n-etthe-master:|= =|mplementation:-of:the
- plan master plan.
= Coordinate..- [-inadequate/=: A B s Quarey s DD 80 SQuanerly-reparts sl Delay.ains s cConslant. o
_ accountabilit | inaccurate performance High stalus  reports | Admin Sept were discussed in the the follow ups in
vy Reports in | reporting on | report not presented and | Support | 2017 Top Management submissio the
line with the | performance intensively discussed at meeting and 95% of n of | submission
National Infermation discussed in the the Top Mode of Verifications MOVs of MOVs
Treasuty Management Management were submitted on
and meeting meeting and at time.
Presidency the same time
MOVs not provide
provided with the supporting
report documents
{MOVs)
No consequence
management for
inaccurate
reporting
Human Inability to | Delay in the | 16: Finalise the | DDG 30 Jun The Executing 16; None None
Resource adequately finalisation of the | High processing of | Admin 2017 Authority has High
management | implement the | organisational the Supporl approved the
services mandate of | structure organisational submission of the
Provided the OtP structure  and structure 1o the
submit to Minister of Public
DPSA for Service and
approval. Administration
{(MPSA). The
organisational
structure  has been
e submitted 1o the
Implementatio mm_mq MPSA for
T of the N -
structure Impiementation  wilt
COmmence upon
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of
communication from
theMPSA | R _
Health & “i-Unattended = 1-Poor-altendance{ 16: .| Liaise. . with | DDG: | 30 Jun Communication Ui ey Nors Nora
Productivity | employee on health High communication | Admin assisted on the High
challengaes assistance on and Productivity
Unsatisfactory a  markeling Management by
discloser of strategy  for publicizing events on
health status by Employees media, providing
employees Health branding during events
Programmes and photo shooting for
the Intranet & website,
There is progress on
the support of weliness
screening.
Implement Inadequate Misalignment of 13: *+ Develop a DDG: 31 Mid- term review 13: None None
ation of capacity within | resources Medium mid-term Plannin | Aug repart on the Mediu
the LDP the province to report on the | g 2017 implementation of the m
Implement | dalfiver Inappropriate implementati LDP compited and
ation services priority setting on of the communicated
Action Limpopo through Premier
Plan Inadequate Developmen Employment Gross
sector plans t Pian (LDP) Advisory Council
{(PEGAG) and
Provincial Growth
Point (PGP) Fora.
ICT services | Possible Vulnerabilities in | 10: Conduct DBG: 30 Sept | The Office has 10: None None
provided in intrusion into the security Medium | vulnerability Admin 2017 requested Stale Medium
the OtP the OtP ICT measures assessment on | Support Security Agency to
network the ICT conduct the
(Cyber Untested security infrastructure vulnerability
Security) measures assessmant on the
i network system. ) I _—
ST i o reonauet | DDG, 307U Coriplianca™ audit on | 10: | None ] None
internal compliance to ) Medium | compliance Admin | 2016 Petformance Medium
Lac of
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compliance

paa

supervision

e

Negligence

inspection
report provided
quarterly

- ]

_sm_.:mnmama Syst
and  Recruitment
HOD's and DG were

~conducted::-
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